Sugarwood Homeowners Association

Board Meeting Minutes
November 9, 2009 @ 7:00 p.m.
Call to Order: The meeting was called to order at 7:05 p.m. by President Dan Sparks.
Members Present: Dan Sparks, Bruce Mason, Ricky Bullock, Ron Williams, Sue Conway, and Yolanda Ter Hark (arrived 7:55 p.m.).
Members Excused:  None
SHA Members:  Randal Roberts, Chet Charbaugh, Angie Brown, and Julie Higley.
Members Forum:  Input from members were noted below:

(1) Chet Charbaugh: Discuss swim team policy.  (2) Angie Brown and Julie Higley: Wanted clarification on dismissal of afternoon practice hours.  (3) Randal Roberts: Wanted to know status of information requested. 
Approval of Minutes:  The October 12, 2009 Board Meeting Minutes were approved as corrected.
Treasurer’s Report:  
A.      
 Financial Report through November 9, 2009: was presented and accepted.  
B.       Update on SHA Membership Dues:  241 SHA fees for 2009 had paid their dues.
C.       Final Payroll for 2009 (ADP):  Ongoing.
Committees:
A. Planning/Architectural (Ron):  Deferred
B. Seasonal/Beautification (Ron): Will need volunteers for Christmas decorations at front entrance.
C. Recreational/Social (Dan): 
i. Fall Festival:  Event was a huge success with over 135 people in attendance.
ii. Fall Garage Sale:  Occurred without any problems, even though weather was less than ideal
D. Sugarwood Stingray Swim Team (Bruce):  Board received reply from swim team Parent Committee indicating desire to rent the pool in 2010.  
Ongoing Projects:
A. Recreation Area Maintenance:  Deferred to later in the agenda
B. Front Entrance: Seasonal decorations to be changed out after Thanksgiving.
C. Traffic Calming:  Waiting on report from Town of Farragut.
D. Street Lights:  Followed-up on contractor notified to repair streetlight at Broadwood & Candlenut and at the pool.
(Yolanda Ter Hark arrived at the meeting)

Unfinished Business:
A. Swimming Pool
1. Maintenance/Repairs:  Pending estimate.
2. Swimming Pool Deck Coating:  Ricky Bullock to obtain reference and proposal for next year.  Project deferred to 2010.
B. Curb Markings and General Safety:  Stencils have been received. Replacement street sign still on order.
C. Legal Matters – Collection Procedures for Non-Payment of Fees: Deferred to later in the agenda.
D. Surveillance/Security for Pool Area:  Installation in progress.
E. Tennis Courts:  Work has been completed.

F. 2010 Budget/Reserve Update:  Proposal budget to be issued in December 2009.

New Business: 
A. SHA Member request for data: It was moved by Bruce Mason, seconded by Ron Williams to defer action on this request to the next meeting due to the need to address more pressing matters. The motion carried unanimously
Adjourned to Executive Session:  It was moved by Bruce Mason, seconded by Ron Williams to adjourn to executive session for the purposes of discussing matters that are private in nature to include legal and collection matters.  Motion carried unanimously.  
Note: Randal Roberts was asked to depart the meeting due to executive session.

Board adjourned into executive session at 8:35 p.m.

Board reconvened back into regular session at 8:50 p.m. 
SHA members associated with the swim team arrived and presented swim team concerns.

B. Bylaw Amendment: It was moved by Bruce Mason, seconded by Ron Williams that the SHA By-Laws be amended:

All items to be voted on at the SHA Annual Meeting must be placed on the Agenda.  All issues to be voted on are to be included with the Notice of Annual Meeting which must be mailed to each member at least 10 days and not more than 30 days prior to the Annual Meeting.  A member can request that the Board place an item on the Agenda. This will be done with Board approval.  A member can also place an item on the Agenda without Board approval with the support and signatures of 10% of SHA members in good standing.  Without Board approval, a member can only support adding two items to the Agenda for any year’s Annual Meeting.  All requests from members for an item to be placed on the Agenda for the January Annual Meeting must be submitted to the Board by December 1st of each year.
One important purpose of the amendment was to ensure previous notice to all members for the Annual Meeting.  This amendment was added as the second paragraph of Article III Section 1 of the SHA By-Laws.

Motion carried unanimously.
C. Removal of Trees:  It was moved by Dan Sparks, seconded by Yolanda Ter Hark to approve expenditure up to $2,300 for the purpose of removing 14 large pine trees along the tennis courts in order to eliminate tree damage to the courts and fencing.  Motion carried by majority with Ricky Bullock abstaining.  SHA required by Town of Farragut per its guidelines regarding locations, size and type. to replant 10 trees in place of the ones being removed.
Next Meeting: The next scheduled meeting will be held on Monday, December 7, 2009 at 7:00 p.m. at the home of Ron Williams.
Adjournment:  The meeting stood adjourned at 11:05 p.m.
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